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Wi "A* 



Faiictlong aad Aetivliitia 


fh* Bepialjir Director (Adslnistretion) is in charge of atiniais* 
watiTe sig^ort for the Central Intelligence Agen^. A priwuty fimctimj 
of aitainlstratlve eii^ort is to enstxre that persona ifith either cpera«‘ 
tl®Ml or int el li gen ce production responsibilities obtain idiatever they 
^'****^ when it is meded and shere it is to be used* In executing his 
^Mponsibilities, the Deputy Direotnr (Adninistration) imst act for the 
wireot w of Central Intelligence in eanyinf out aaziy of the special 
powers granted hi* by the Ccajgross and for which Director is per- 
K»ally rs^nsible. 


Project Adtalnistratlve Planning Staff 

la ®pd«r to assist ti» Depu^ Director (AaBlnistration) , the 
Project A&lnistrative Planning Staff was fonwd on 29 Deeasfcer 1952. 
xhis Staff is responsible for deteradnlng for the Deputy Director 
(Adninistration) the inxiavEsi aaount of operational control and proteo- 
tien of Agem^ funds feasible under the special situatioos extant as 
the result of eez*tain Agency projects whlch^ by their nature^ cannot 
be carried out in accordance with Agency Eegulations, once the Chief 
of i dw l n lstratloiiy Office of the Deputy Director (Plans) ^ has detez%inod 
that a project cannot be administered within the fraaeworSc of existing 
Apnoy Regulations, he turns to the Project AdHdnistratlTe Planning 
Staff whi<^, in cocperation with operating officials, then prepares a 
^kacunent for each such project, icnown as an Adisinistratiws Plan, de- 
scribing the procBdores by which controls are mads effsctive as well 
at the rsi^ponslbilities of each Agency ooi^ponent in carrying out tlwi 
l^ojeot* Thus, the AdninistratlTe Plan becomes a special set of regula- 
tions for the project in question, aad it is this instrtMent which 
esal^s the operating officials to be supplied with sound advaxused 
adainistrative pla nnin g which they, as consumers of a^bainistratlTs 
support, are entitled to expect. In addition, the ihroject Adminls- 
tratiwe Planning staff undez^takes to periodically roTiew ai t projects 
operatiJ^ under approved Administrative Plans, to determine that their 
MMcution is in e<^pliance with tl» ten&B of the Plan and, farmer, 
that the Plan as written is adequate to meet the current situation* 

Pwads for tiie operation of the Project A^tainlstraUve Planning Staff 
and its per8<w)nsl o(»ne directly from the appropriation of the Office 
of the Deputy Director (Administration), 
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